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Services. During the War this task fell on the War Cabinet,
and the disagreements of the Services both with one another
and with the civil authority have been set out in a long series
of memoirs and autobiographies. Since then the demand for a
single Ministry of Defence has been growing and in 1936 Sir
Thomas Inskip was appointed Minister for Co-ordination-of
Defence. He is not, however, in authority over the Services
but rather a liaison officer between them. Further co-ordination
is provided by the Committee of Imperial Defence. This is a
body presided over by the Prime Minister and attended by
whomever he summons to consider the particular problems
before it at the time. The proposal for a Ministry of Defence
is urged on the ground that the present co-ordination is too
slight, and the Prime Minister already too occupied to give
sufficient attention to the work of the Committee of Imperial
Defence. The separate representation of each Service in the
Cabinet may cause matters to be argued out there which could
be more conveniently settled by a Defence Minister with the
political chiefs of the Services under him. Opponents of the
proposal claim that the Committee of Imperial Defence and the
new Minister do the work adequately and that the subordination
of the Services to a single Minister would dwarf their importance*
The problem has been given a new turn by the nature of modern
warfare. A State at war to-day must devote its entire economic
system to the task, and even the peacetime level of armaments
makes great economic demands. If world armament is to continue
at its present rate, the task of preparing for war will become the
chief concern of Governments, and the need for a strong
centralised control will be greatly increased.
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